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Standing Committee on L egislative Offices

10:37 am.
[Chairman: Mr. Lund]

MR. CHAIRMAN: Well cal the meeting to order.
welcome Mr. Salmon and Mr. Wingate this morning.
Could wefirst have approva of the agenda.

| want to

MR. NELSON: I'll move approval of the agenda, and Alan will
second it.

MR. CHAIRMAN: Alan?
MR. HYLAND: Yeah.

MR. CHAIRMAN: All in favour?

Okay, then we'll moveright toitem 3. Mr. Salmon, we would ask
that you give usahit of an overview, and then wel'll get into theline-
by-line of your budget.

MR. SALMON: Okay. Thanks, Mr. Chairman. Having received
the request for our submission, it tended to make us reflect on how
we should approach the budget for the current year without any
knowledge of any particular direction in regards to that. We felt
very strongly that over the past number of years we've been
tightening the budget up, and last year we went to an overal full-
time equivalent of about 162 positions. Welooked at our particular
situation this current year, and in view of some other voluntary
separations and so forth out there, opportunity options, et cetera, we
felt that we would at least look hard at it, especialy in order to
probably practise what we preach in the office dl the time —
restraint, et cetera— and felt strongly that in view of some requests
under this program that we could look serioudly at it. We haven't
made any formal decisions on any of them, but we do know of four
particular ones. Weredly felt in looking hard at it that there were
some ways in which we could reduce, so we've submitted a budget
on the basis of 158 full-time equivalent.

We recognize that at any time one can look even harder at it, but
with the responsibilities of the Auditor General under the Act and
looking at the test audits that we have to do and our desire to fulfill
the other part of the mandate in doing the systemswork that we can,
we're saying that we're at a point where we have to look awfully
hard as to how much we can cut back. We do feel that we can do it
on this basis, and were really prepared to defend this budget.
Whether it bepreliminary or whether you have other ideasthat you'd
like to give us today, we're certainly prepared to discuss them with
the committee. We appreciate being here. Well try to give the
committee alittle bit of an idea of what happened to us with respect
to the NovAte review. We're prepared to discuss that in any way,
if you'd like, aswell.

S0, Mr. Chairman, I'm prepared to answer your questions. | realy
don't have any additional comments other than what you'd ask meto
givein the way of detail.

MR. CHAIRMAN: You could go ahead and walk us through the
detail line by line, and the committee members will at any point ask
questions as we're going through it.

MR. SALMON: Sure. Youbet. Inlooking at Manpower, asweve
indicated to you in the past, our work in determining what our

budget should be is a very strong prediction as to the potential for
change throughout the year. We do get change. As you will also
recall, we have from the committee the right to proceed because of
the need to handle our students like we do. We do hire and we do
move the students through the ranks even under the restraint time.
Weve not done anything at the management level. So there is
movement in students, and that's really where you get the changein
positions. This budget reflects those changes on the support page
following the main budget page. We're saying that those are the
dollarsthat are required on the basis of the 158 positions, which are
also shown, and then we go from there into the other two line items
of Employer Contributionsand Professional Feesand Development.
Of course, Employer Contributions is based on a percentage.
Included in that percentage for the $1.1 million, you haveto look at
suchthingsasincreasesin UIC, CPP, and there'sa so asurchargefor
employers on pension plans because there's a higher percentage of
contributions at the present time. The figureis arbitrary, but it has
to beworked in on the basisthat there areincreases because of those
changesin rates and so forth.

If you'relooking at the Sal aries and Wages sheet, again we haven't
made adecision. Thisisonly on the basis of an application. We
feel that we could actualy reduce the positions of two senior
directors, and there's also a director that could go and another
support staff. The .77 percent is a support staff individual. The
other changesin here are manager swings, where they go and we're
not replacing, and the student auditors fluctuate between Student
Auditors and Other Audit Staff. In other words, as student auditors
move along in their course, there's a relationship between that and
the Other Audit Staff, because if they pass, they move into what we
call astaff CA or CMA position. They gointo other staff, and that's
why there seemsto be an increase of $121,000 and yet adecreasein
Student Auditors. So the position difference is really what that is
doing. It'sjust shifting those people into different categories.

Of course, Professiona Fees and Development under Manpower
isreally the cost of the dues for the students as well as the profes-
sional people. We can get into questions and details on that if the
committee would like.

MR. CHAIRMAN: Does the committee have any questions?

MR. SALMON: Now, we can stop at Manpower if you want before
| goon.

MR. CHAIRMAN: Yeah. | wasasking if there were any questions
from the committee. Hearing none, we can proceed then.

MR. SALMON: Okay. Suppliesand Services. When the province
took over NovAtel, we had to have dollarsgiven to usin order to do
theaudit. We were required to do the audit for 1990 and 1991 and
aportion of the 1992 year. In order for us not to mix the feeswith
the agent dollars, which we have right under Suppliesand Services,
for the committee's sake we segregated the NovAtel dollars. Sothis
year, if you look at the bottom of the main budget, we have
$350,000 that we had for '92-93 for the audit to '92, up to the sale.
It cost us $175,000, leaving uswith another $175,000 not used. We
needed those dollarsto do thereview. Wedidn't want to leave those
dollars which we spent on agents with the audit side, because they
weren't audit dollars, so we pushed those dollars up under Agent
Fees. So we've ended up using some dollarsin the Agent Fees, and
that's why we're over in the way of Supplies and Services.

The NovAtel audit feeswill drop now, and wewon't havethat line
inthe current year. Wewill be operating with Agent Fees at thetop,
because what we picked up fromthe NovAtel for the changeover are
the finance companies. They're under an agency arrangement with
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us. That's the finance companies that are being managed by North
West Trust. Soif you look at thelist of agents, you'll find out where
that projected cost is: under NFI Finance, Inc. Sothosedollarsare
sitting under the normal agent area, and that will go on aslong as
those particular finance companies exist.

MR. HYLAND: Don, we had NovAtel on a cost recovery, didn't
we? | mean, it doesn't show on our budget. It shows an outflow on
our budget.

10:47
MR. SALMON: Areyou talking about NovAtel?

MR. HYLAND: Or wasit AGT?

MR. SALMON: No, NovAtel isona. ..

MR. HYLAND: One of them was on a cost recovery.
MR. SALMON: Yes, wein turn collect it back.

MR. HYLAND: Yes. It doesn't show on ours.

MR. SALMON: It'sin our revenue, but we don't claim the revenue.
It goes straight in. That shows up on our statement, but it goesinto
Treasury.

MR. NELSON: It'sjust paperwork.
MR. SALMON: That'sright. It just movesit over.

MR. HYLAND: Wadll, initialy it was in such a company when
we. ..

MR. SALMON: Yes, we get it back from the companies. We got
it back from NovAtel. That'strue.

MR. HYLAND: At that stage we decided: why should we be
paying for aprivate. . .

MR. SALMON: Sowehilled NovAtel for thefeethat it would have
cost usin having the agent.

MR. WINGATE: Yes; weinvoice all commercial organizations.

MR. SALMON: We bill them back.

That NovAtel audit will disappear, and we have the other one up
above.

Of course, were indicating in the letter, based on the fact that if
someone wereto go out on thisvoluntary separation option, the cost
has to be shown in Other Professiona Services under Supplies and
Services. Now, that's a directive from Treasury for payment
purposes. So if you look at Other Professiona Services, it's
$364,000 if this were to take place — thisis on a forecast — which
means of course, if you combine all of these things, we will require
atransfer from Manpower to Supplies and Services.

MR. WINGATE: I'm not suggesting that that be done now.
MR. SALMON: No; I'm not suggesting that we do that as of today.

I'd like to kind of wait until whatever happens, and then we can tell
if welll be back asking for the transfer before the end of March.

MSBETKOWSKI: You pay al the CA and CMA duesfor all your
professiona staff?

MR. SALMON: Professiona people, yes. Have done for eons,
years. You know, that's pretty standard in the government.

Okay. Where do we go now? | can just keep going, and you can
stop me.

MR. WINGATE: | think you're to Other Professional Services.

MR. SALMON: Yes, I'm on Other Professional Services. Now,
what we could talk about, maybe go back, because | got into
NovAtel, to the agent budget briefly. Each year we've tried to
project, based on our experienceinthe past with the agents, what our
costs would be. You'll see that the agent budget for '93-94 is up
about a hundred thousand dollars from the previous estimate,
although with the NovAtel cost, with the NovAtel review, it's not
much different than what it cost uslast year. Thelist that you have
in front of you is what we predict as the costs for these particular
auditsthat will be paid withintheyear. Now, you haveto remember
that all of them have different year-ends and we do flip back and
forthintwo different yearsin relationship to payments. Soyou can't
say that thisis the cost of a particular audit. Thisis probably the
cost of part of the old and some of the new because of the fiscal
year-ends.

MRS. GAGNON: You don't do the same agencies every year, do
you? It'son acycled basis?

MR. SALMON: Yes, we have a system of cycling the audits
through our office to different agencies, but that cycle has been
anywhere between five and seven years. Inrecent years| have held
back recycling some of the ones that we probably could have on the
basis of the number of years because of the tightness of the budget.
As soon as we do any amount of rotation, it costs us more money
because we've got the learning curve with the new firm, or it's back
in our shop for awhile and we've got some other job out to an agent
and that's a learning curve as well. So in view of that particular
reason, | have sort of been holding back and doing some rotation,
but we are getting to a point where we need to do some rotation of
some of the very large ones where we're reaching a seven-year
period and it's about time that we do it. So maybe not this year but
probably next year we'll have to have some rotational change.

MRS. GAGNON: An additional question. When you use an agent,
do you indicate to them precisely what it is that you want them to
do?

MR. SALMON: Oh, yes.
MRS. GAGNON: Do you have specific criteriathey have to meet?

MR. SALMON: It's a specific contract. We enter into a contract
with them, and we then areinvolved in the devel opment of the scope
of the audit. We're involved with them through al of the exit
meetings after the audit and areview of their own working papers so
that they have to give an opinion to me asthe Auditor General. Our
staff do sufficient work to satisfy that | can give an opinion on that
same set of statements, and that's the way we've worked for years.

MR. WINGATE: Essentialy we manage to break the costs down
and aso their work.

MR. SALMON: Y eah, you control their costs very much by staying
closetoit. That'swhy we can work on this.
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MRS. GAGNON: Could| haveonelast question? For instance, had
the College of Art been done by an agent? Had you been doing it
yourself?

MR. SALMON: No. We're doing the College of Art ourselves.
MRS. GAGNON: And you have been doing that for awhile?
MR. SALMON: Yes, and SAIT isout as you can see here.
MRS. GAGNON: Yes. Soit'sunder SAIT.

MR. SALMON: No. It's aseparate audit.

MRS. GAGNON: It's a separate audit, but you were doing that
yourself, not an agent?

MR. SALMON: We were doing that ourselves.
MR. CHAIRMAN: Mr. Hyland.

MR. HYLAND: Thank you, Mr. Chairman. I'm alittle surprised
that it'sthe same. | thought there'd be a 5 percent reduction.

MR. SALMON: Where are you going to get it?

MR. HYLAND: Why | say that: wasn'tit the CA's association that
sent us all the information saying that in order to get costs totally
under control we as MLAs should have a5 percent salary reduction
and so should all other provincial civil servants? | would assume,
Mr. Chairman, that those same agencies would follow through. As
the Auditor General has said, he's had to put up or shut up in some
of hiscomments. Where'sthe 5 percent reduction on their associa
tion's comments, or are they al talk and no action?

MR. SALMON: Good question. What you have to take into
consideration in what thisisisthat we recognize the amount of time
required to do the work that we require of them. | think we're pretty
good debaters in relationship to the rates that they get from us, and
sometimes we just push them until they come down somewhat, but
what we've done is that we're still basically holding our own here.
What we redly haveis NFI Finance, Inc., which is new and wasn't
on the list before, and that's at $112,000. We're still holding this.
We aso have University Technologies International Inc., which is
new. There'sabout $125,000 on thelist that wasn't there before. So
what I'm saying: | think we're still squeezing and we're pushing to
try to hold. What you're saying, whether we're holding at 5 percent,
| haven't redlly calculated that.

MR. CHAIRMAN: Well, $125,000 on the $2.3 million is pretty
close.

MR. SALMON: Yes. Sothat'swhat itis.

MS BETKOWSKI: Specia Projects, $100,000: is that a contin-
gency or isthat a specific list of agents?

MR. SALMON: That was basically a contingency, but we've gone
back since we actually sent it out aweek ago, and the contingency
isnow down to $67,200 because there has been some reall ocation of
some of the costs. We haven't got anything to play with at all. We
always seem to be given something in the year, and this is redly
small, actually. We've had alot larger contingencies. Wejust have
to sgueeze, you know, from other things. It's the ones that we have

to watch closely. If we don't useit, we don't use it, but it'sjust a
little bit there.

MR. WINGATE: The other thing that can happen on one of these
standard audits is that we might hit a problem, in which case we
need to pay the agent additional money to resolve that problem.

MR. SALMON: You end up with some fraud or you've got some
other real, serious problem that takes extra time that you hadn't
planned on; that's the other thing.

MR. HYLAND: Chaseit down.

MR. SALMON: Uh huh.

Okay. For travel we have given you a detailed budget. | don't
know whether anyone had any questions on travel. Last year we
actually gave extensive detail. We can break it down between out-
of-province and provinceif you want. We didn't give you the sheet,
but we have the information if anybody wanted that. We tend to
work closely on travel and look hard at whether or not we can
manage it. We find that audit travel has aways stayed up over
$100,000 because there's an extensive amount of travel to audits
between Calgary and so forth. This morning as | was getting ready
for the questioning, as you aways do — you've got to prepare
yourself — | was sort of asking all these questions after looking at the
thing in detail last night, and | realy think we can drop about
$10,000 off professiona development there.

MR. NELSON: Oh, | was going to ask you a question.

MR. SALMON: Yeah. I'vegot $10,000 off that this morning. So
we can do that, if that'sagreeabl e, unlessyou want to give us another
$10,000. That's okay too.

MR. NELSON: | appreciateyour candour. It seemsodd that Audits
is up from your forecast but down from last year's estimate, yet
Professional Devel opment and Conferences goes up.

MR. SALMON: | think they've made a mistake. | think we can
drop it $10,000 by looking hard this morning.

10:57
MR. NELSON: Weéll, | will accept that.

MRS. GAGNON: | just want to make a totaly unnecessary
comment. Y esterday when we met with the Ombudsman, | think he
said some of his staff stay with friends when they're traveling. Are
you that desperate that you're advising that?

MR. SALMON: | don't know how many auditors have friends.

MR. HYLAND: That's like saying the income tax people have
friends.

MR. SALMON: | worked with the tax department for five yearsin
my career. Some of you might not know that, but | literally know
people who would not talk to me when | worked with the tax
department, who when | left said, " How thankful | amnow that | can
be your friend.” So | acknowledge what you're saying.

Moving on to Other Professional Services. Looking at the other
professional, which isakey to us, this year it cost us quite a bit of
money legaly, legal costsin relationship to NovAtel. We have an
inside counsdl, as you know, but we also have an external lawyer.
Wejust use him when we need him, and he's been really good about
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itandisvery helpful. Againthismorning! was giving himthehard
time and everything, and | think | would like to drop legal fees by
$10,000. Becausewedon't havethe NovAtel coststhiscoming year,
that would drop usto about what it cost usin '91-92. Withthelega
it's aways hard to predict whether or not we need to go outside.
We've run into some very serious legal matters to deal with. I'm
certainly prepared, if the committee would like to, to drop another
$10,000 there.

MSBETKOWSKI: You've done this before, haven't you?
MR. SALMON: Yes.

MRS. GAGNON: He just likes to look good, you see, when he
comesin here.

MR. SALMON: Yeah, I've donethisbefore. But last week | didn't
really have the time to concentrate. | was in the midst of release.
We got it done as best we could, fit it into the thing, and | really
didn't have time to sit back and reflect.

MSBETKOWSKI: I'm not being cynical, honest.

MR. SALMON: No; okay. | wasn't doing it intentionaly is what
I'm saying.

MR. CHAIRMAN: Materials and Supplies.

MR. SALMON: Materialsand Suppliesisour printing costs and so
forth. You'll noticefor printing wewon't haveaNovAtel, but wedo
have needs for printing the reports, so it'll be down alittle bit. |
don't redly have alot to talk about on that page.

On Repairs and Maintenance, we were able to have somewhat of
a reduction on the minicomputer. Andrew, you may want to
comment on some of these. The others are basically the same.

MR. WINGATE: Yes. On the minicomputer maintenance, what
we're doing is replacing older generation disks with newer genera-
tion disks. The maintenance costson the newer generation disksare
much lower, so that's the reason for that.

MR. SALMON: Sothat'll save us alittle bit there.
MSBETKOWSKI: Soyoudontdo... I'msorry.
MR. CHAIRMAN: Go ahead, Ms Betkowski.

MS BETKOWSKI: Rather informal.
Y ou don't access PWSS for computer time? Y ou have your own
microsystem as opposed to . . .

MR. SALMON: We have our own micro and our own mini aswell,
our own established computer and our own software. Now, thereare
some cases where the files are large that we've gone to PWSS to
utilize their equipment, but that isn't as much. | don't know.
Where's the cost? It's not very great any more.

MR. WINGATE: One of the problems we're facing is where we
have to move the coding of onetype of tapeto the coding of another
type of tape, and PWSS has got the equipment to do that. Soweuse
their facilities under those circumstances. As Don mentioned, if
we've got some very large sorts, then we will use their equipment
because they've got very large computers down there.

MR. SALMON: Basically we're very independent of their system.

MR. HYLAND: Didn't wejust talk about rebuilding that computer
or updating it or something?

MR. SALMON: Ours?
MR. HYLAND: Yes.
MR. SALMON: Yes, wedid talk about that last year.

MR. WINGATE: Yeah, we're very conscious of the fact that we've
got to replace the minicomputer in due course because its mainte-
nance cost isgoing up over time and it's ol der technology. Wewant
to moveto the newer technology in part to take advantage of the cost
savings, but in order to do that, we've got to put in anetwork. That's
in part what we're budgeting for thisyear. We're spreading the cost
of that network probably over atotal of three years. the year were
in, next year, and the year afterwards.

MR. SALMON: Then we're going to have to do something with the
mini.

MR. WINGATE: There'salot that we haveto learn in the process.
Wedidn't want to rush it, becauseif werush it, we'll probably make
some mistakes. We prefer to take a more cautious approach to
things.

MR. HYLAND: Do you have any money left in that budget this
year though?

MR. WINGATE: No; we're projecting that well spend all our
budget this year. Now, some of that expenditure was redirected
from the origina intention, and as | say, we are moving into
establishing a network.

MR. SALMON: Well talk about that detail capital. We'renot quite
there, but wewill beinjust afew minutes. Y ou can raisethose other
questions at that time.

Rental of Equipment is alease, so that's set.

Computer Services: this is where you get central processing
charges, isn't it?

MR. WINGATE: Yes, the$29,000is. ..
MSBETKOWSKI: It'sPWSS, isn'tit?

MR. WINGATE: Right. That covers our on-line wages system
which we use in the office.

MR. SALMON: Though it costs us too, just to operate.

MR. WINGATE: Right, but it also covers the things | was just
talking about.

MR. SALMON: And we have some software subscriptions and
upgrades included in Computer Services, if there are any other
questions there.

In the Miscellaneous part of Supplies and Services. .. Do you
want to talk about anything before we go on?

MR. WINGATE: Wadll, yes, because there's quite alarge increase
from $33,000 to $49,000.
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MR. SALMON: Where are you?

MR. WINGATE: Sorry; under Software Subscriptions and Up-
grades.

MR. SALMON: Okay. Right; $33,000 forecast — $49,000.

MR. WINGATE: At the moment we're using a spreadsheet called
VP Planner. VP Planner was sued by Lotus 1-2-3, and they no
longer sell VP Planner. The reason we bought VP Planner was that
it had all the advantages of Lotus 1-2-3 and it was very cheap.
Anyway, it's no longer supported. So we've got to switch to an
aternative spreadsheet, and some $18,000 of the $49,000 isfor this
alternative spreadsheet.

MRS. GAGNON: Do you have the actua yet for '92-93?
MR. SALMON: The actua? WEell, we're not to the end of March.

MRS. GAGNON: Okay, of course. The actual to date then? You
don't know where. . .

MR. SALMON: Yeah, thisis our projected figure. Do you mean
how much we've spent?

MRS. GAGNON: Yesh, to date.

MR. SALMON: Oh, yes. We have that, but we don't have it with
us.

MRS. GAGNON: But you know that you've basically spent it all?

MR. SALMON: Yes, that'sright. Werejust projecting what'sgoing
to happen between now and March isal, so that's small.

MSBETKOWSKI: Sothemottois. you get what you pay for.

MR. SALMON: That's true actualy, especialy on the computer
side. You haveto be very careful. You can't go Cadillac costs if
you don't have to, because many times — actually why we'rein Data
Genera from way back is because of cost. It has worked well, but
Data Genera has struggled over the years. Of course now with all
the micros we're eventualy going to be able to be out of Data
General and not totally dependent. It won't matter what you're using
because you'll have the integrated system so that you can work any
way you want, so well take advantage of cost that way aswell.

Well go to Miscellaneous, if we can, just briefly. Again I'm not
trying to just make hay here today, but I'm going to tell you that |
really don't know where the staff got the figure for Advertising. |
think we can drop that by about $4,000. We do need alittle bit but
not an awful lot because of the student situation involved.

MR. WINGATE: The increase in Hospitality is because were
hosting thewestern Auditors General meeting next year, and alsowe
think we have some retirements.

MR. SALMON: Yeah, there could be several.

MR. WINGATE: Which we don't talk about.

MR. SALMON: That'sright. Okay.

I'm sure Mr. Nelson would like to know more about Capital
Assets as he has dways in the past.

MR. NELSON: Why isit that I've got a reputation?

MR. SALMON: | don't know. You seem to ask the questions.

Of course, | let Andrew do most of the talking on Capital Assets.
I know what it is, but I'd just as soon he did it because he oversees
the whole area.

11:07

MR. WINGATE: Weéll, it's divided between minicomputer . . .
What we're doing there, as| said earlier, isreplacing old disks with
newer disks. We're projecting a$20,000 expenditurein the $26,000
for that. That will then complete our replacement of all the old
disks.

Under Systems Development weve got both Hardware and
Software. Here we're talking about building the network. We're
getting more servers which will serve a series of microcomputers
over a network. We're here looking for a replacement for CEO,
whichisour messaging systemthroughout the office, and scheduling
system. We'realso beginning to get into records management on the
computer. Weve got a management system called the audit
management system, and we're expanding what's accomplished
within AMS. So of the $32,600, $17,400 isfor service and the rest
is network equipment for our Calgary office: anetwork monitoring
station and an operating console for the network. Under Software
we're getting more Unix operating systems to support the network.
The network isbasically operated under Unix. Sothat explainsthat.

The $73,280 is for replacement of microcomputers. We've had
some of our machines for a number of years. They've been used
well, and they need replacement. For instance, we're getting colour
screens that are going; they're not lasting as well as we originaly
expected. We're also replacing all the 286 machines that we have
with 386 machines. We've got a number of Kimtron terminals
which link into the minicomputer, and we're replacing those with
386s.

Additionally, we're planning to spend money on this network
expansion that | talked about earlier. So that explains the $64,500.

That's about it.

MR. CHAIRMAN: Stan, don't you have any questions?
MR. NELSON: No, | don't.

MR. CHAIRMAN: That's good. Any questions from committee
members overall?

MR. NELSON: | just want to make a comment, if | may. | guess,
first of dl, | just want to congratulate you for recognizing the need
to reflect restraint. | think what you presented to us here today
reflectsthat, and | just have to compliment you and your department
on finding the determination to participate in the downsize and the
manner in which wefind ourselveswith thefinancial situationinthe
province. Thank you.

MR. SALMON: Thank you.

MR. HYLAND: So with the reductions you did this morning, it's
now what? About $30,000 or $40,000 below this?

MR. SALMON: It's $11,350.
MR. HYLAND: Eleven threefifty?

MR. NELSON: Twenty-four grand off.
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MR. SALMON: Twenty-four off, yeah.

MR. CHAIRMAN: Wéll, if thereareno other comments, | too want
to congratulate you folks for the finework you'vedone. To comein
with a budget that looks like close to $500,000 under last year is
quite remarkable, and | want to thank you for participating in this
manner. Also, it wasan excellent overview thismorning. Weredly
appreciate that, as the expenditures are certainly looked at very
closely in your department. We can seethat, and we appreciate that.
Mr. Nelson.

MR. NELSON: | just wanted to make one comment about half a
million dollars less. In redlity it's a hundred and some thousand
because you can't include the $350,000 on the estimated . . .

MR. SALMON: No, we haveto do it combined.
MR. NELSON: Regardless of that, it's still agood effort.

MR. SALMON: Can | just have one comment, Mr. Chairman, if |
may, before you're done?

MR. CHAIRMAN: Yes.
MR. SALMON: Now?
MR. CHAIRMAN: Go ahead.

MR. SALMON: Thank you. | did have one comment in the letter,
and I'm not suggesting that it's an immediate problem. | would
suggest that we just sort of keep it in mind that if we do really run
into a problem | would certainly come back to the committee and
discussit. It'snot something we're going to run out and do anything
with, becauseit'snot thereright at the moment, but it certainly could
betherein the coming year sometimeif werun into some shifting of
people going and so forth.

The other thought was that | assume the committee is moving on
the Auditor, and | had mentioned talking to the chairman about the
audit appointment. If there'sanything wecan help with onthat, wed
be prepared to do that as well.

MR. WINGATE: Mr. Chairman, were you aware of the problem
Mr. Salmon was talking about?

MR. CHAIRMAN: Yes, about the managers.

MR. WINGATE: That isaconcern to us because we didn't know
for some time now. Asthe letter says, they normally advance very
rapidly in the professionin their early years of qualification, and of
course we haven't been able to do that.

MR. SALMON: That'sal, isn'tit?

MR. CHAIRMAN: Isthere anything else?

MR. NELSON: I'd like to move that we go into camerafor a few
minutes to discuss the other item here.

MR. CHAIRMAN: All infavour?
HON. MEMBERS: Agreed.

[The committee met in cameraat 11:14 am.]



